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Parsons Green Primary School
Parent Council Meeting
Tuesday 11th November 2025
Time: 19.00 

Present: Katie Morris (co-chair), Dan Darwin-Clements (treasurer), Katy Muir (secretary), Fiona Diggle (climate subcommittee), Alys Campbell (parent), Karen Antal (library volunteer), Susan Cochrane (HT), Jennifer McGowan (Deputy HT)
Apologies: Hilary Roberts (chair), Alex Lumsden (communications volunteer) 

Agenda
1. Celebration of achievements
Presentation: Celebrating Autumn/Winter 2025/26 so far (Katie Morris)
Celebrating-the-Autumn-Winter-Term.pptx

Events that have taken place so far include the scarecrow trail, Halloween spooktacular, costume swap, garden tidy, crazy hair day. The parent council (PC) have also supported the school football kit. 

The scarecrow trail was especially successful for a new event, generating a high profile locally including visitors from local nurseries. It was also low cost and had a good return. 

The Halloween Spooktacular was also very successful, with great feedback as a more inclusive event with quieter options available over and above the disco. Susan and Jennifer expressed their sincere thanks for the level of organisation of this year’s event.

The offering of school clubs/activities has improved. There is now choir, judo, violin lessons alongside the active schools programme. There is also the availability of the Wildside Nature after-school club, which supports outdoor learning. The choir are visiting a local nursing home to perform over the festive season and there will also be performances at the winter fair.

Coming up (wishes from feedback at AGM)

Creativity: The PC will continue to do work in this area, with involvement in the class businesses at the upcoming winter fair.
Neurodiversity subcommittee: The group continues to meet regularly (monthly). There has been an increase in membership of the WhatsApp group. This promotes sharing resources and providing emotional support. Susan highlighted the Edinburgh Disability and Neurodiversity Hub (EDAN) as a resource she would be keen to share with this group. The details of this resource are shared at the end of Susan’s weekly newsletter.
Climate subcommittee: Meet ups are also ongoing. 
Communications: The PC are continuing to work on communication strategy. The moving of class WhatsApp groups to a WhatsApp community has be generally well received. There is good feedback around the “announcement” feature.  A communications survey is currently live and results will be reviewed by the PC to inform future communication plans.  
Fundraising: Usual fundraising work is ongoing. There is work to be done around flexible donation options.
Food and facilities: The PC will continue work to support school and pupils with healthy eating. 

2. Treasurer’s Report
Presentation: Dan Darwin-Clements
PGPC_Accounts_20251106.pptx
Please see slides for full details of balance sheet. 

Currently the PC holds a large cash balance which is largely earmarked for playground improvements. 

There is a balance from the Neighbourly grant which is ring fenced for active travel. This could potentially be used for an active travel element of the playground improvements (e.g mock road markings for bikeability).

Ongoing commitments like the library system and welfare fund are paid for out of the sinking fund. 

The welfare fund is used for families in receipt of free school meals etc. and also families identified by the school to be “on the edge” financially. It removes the cost of activities such as tennis lessons, theatre trips for these families. The fund is confidentially managed by Susan, Jen and Lesley Stokes. A request has been made to increase the fund from £1000 to £1500 to reflect the rise in cost of living. This was unanimously agreed by those in attendance.

Dan highlighted that for future fundraising: 
· QR codes are very easy to generate and teasy o direct funds for specific causes. 
· Dan will report on funds raised two weeks after events (to allow banking time)
· A token system will be in place for the winter fair. Tokens will differ in colour from Halloween to avoid abuse of the system.

Karen has organised the school Christmas cards and reports 40% engagement with templates which is likely to bring in about £400. Shop closing this weekend, this will be added to this week’s PC WhatsApp announcement.

3. Winter Fair
A Winter Fair planning meeting took place prior to the council meeting. Please see appendix 1 below for summary.

Volunteer recruitment is ongoing and there is an agreement in place with the P7 parents for provision of their services (games and jumble) for a portion of the funds raised. 

Other thoughts for the fair include Santa’s grotto, craft, biscuit decorating, photo op, story reading.

The incoming P1s have been invited to the winter fair.

Karen reminded the group that a gambling licence is required to run a raffle.

The PC has partnered with Edinburgh Christmas trees to sell real trees for presale (by 15th Nov) and collection at winter fair or Abercorn tennis club (5th Dec). The PC will get £5 per tree if 50 trees are sold.

4. Susan’s Update
Presentation: Susan Cochrane
PC-HT-Report-Nov-25.pdf

School Improvement plan: (see slide). Susan keen to celebrate climate 180 achievements. There are leadership groups in P4-7.

Sharing learning and teaching: (See “what learning looks like slide”).  Feedback from the survey conducted on parent consultation night suggests most parents feel their level of understanding of the progression through the curriculum for excellence is low (level 2). The school is refreshing the literacy and numeracy leaflets and these will be launched on the website shortly.  The school is also considering offering a workshop to aid understanding, but would be keen to be steered by parents on what would help.

In January ’26 the usual document with planned learning for the term will be circulated but it was also include the assessment points on the back (one leaflet per year group). 

Current surveys:
· Culture day/feedback – If there is a cultural day or awareness day you would like to be marked by the school, please get in touch. School are seeking a parent focus group, there is an option to share an email address via the culture day survey. This is to support pupil led work on the equalities policy which links to health and wellbeing, positive relationships and anti-bullying. 
· Comms  - as previously mentioned.
· What does it mean to be a member of the Parsons Green school community? – Susan shared the QR code (see slide) for this mentimeter for parents to add their ideas. Please can this be shared in the PC WhatsApp community.

Equalities Policy: This will facilitate a review and streamlining of:
· School motto (Dream believe achieve)
· Vision, values, aims (quite wordy)
· Behaviours (Ready, respectful, safe)
This links with the four capacities (slide 13) 
	
Playground
Please refer to Susan’s slides for maps of the grounds with the pupils thoughts on what is already good and what they would like in future. The school are keen to implement what the children want and what supports creativity and wellbeing.
Top ten ideas:
1. Trim trail for the top grass / wooden fort /tree house 
2. A play area with an arch/tunnel like a small house for the P1/2 
3. Monkey bars / a spinney thing 
4. More benches - top grass and around the playground 
5. New friendship bench 
6. Outdoor basketball hoop 
7. Maze/ tunnels 
8. Painted games – twister, 100 square, painted road markings to help Bikeability Map repainted 
9. Bike jumps 
10. Problem solving wall

Discussion Points:
Active stations: Could be a simple and low cost addition. Posters for each station could be mounted in windows of the building.
Climate 180: A rep from this project has done a walkaround of the grounds with parents, children and staff. Water butts came up as a sustainable idea. 
Shelter: The topic of shelter comes up frequently. Susan has been advised by the police in the past that caution is needed as a significant shelter in the grounds could attract antisocial behaviour.  Whereas Susan would love something like a yurt, this would not be possible so the option of posts and sails as temporary shelter has been suggested.
Pop up beach type tents were also suggested as items that could be stored and brought out at playtime. 
Alys suggested reading shelters which tend to be wooden and flat packed and Susan felt these would not create an issue. 
Painting: Ground painting could be a quick win. Susan is aware of a company that do this but there is a minimum £1300 spend. She will explore the cost of repainting the world map and painting grounds games and also painting the top pitches. 
The money from the neighbourly grant could be used for this if it included road markings for bikeability. Susan suggested road marking from the back gate and including a junction.
It is also though that the life of some of the current equipment could be prolonged with some painting (yacht paint). Some of the modern art donation and musical instruments in the playpod. 
The mural on the retaining walk could also be repainted. Suggested themes included a more native representation of wildlife. Its noted that there is a mural artist living locally, there is also a contact that did mural work in Figgate park or the “Colony of artists” at Abbeyhill may be an option. 
Storage: Susan is keen for more storage and this could be obtained quickly as very little planning required. Storage at the pitches would be helpful for play items to be easily distributed to the top grass at playtimes. As an example the storage container in the nursery garden costs about £900.
Outdoor furniture: Some planters are deteriorating. Picnic benches have previously been repaired but may be nearing end of life. The school has previously applied for a tool library day which was a big success. 
Items such as friendship benches, Wendy houses, mud kitchens would be desirable. 
Loose parts: Susan and Jen repors that the pupils love the loose parts they have stored near the playpod. Susan will supply a list of desirable loose parts. It was suggested that items that may come up on the local Willowbrae facebook page may be suitable for this type of play. 
P1/2 playground: The replacement of the modern art equipment with 4 new items is likely to be a significant portion of the project and not a quick fix. The current structures could potentially be prolonged with paint treatment. 
Wildlife areas: Mini wildlife area requires urgent maintenance. A sensory trail in the wildlife garden would also be on the wish list. 
Procurement: There are certain suppliers approved by the council to supply goods/services. One reason for this is to ensure compliance with commitment against modern slavery. The group queried if seeking items (eg benches) by donation would be permissible. Susan will check via business manager on what needs to go through procurement. 
Phasing project: Susan would be keen for project management assistance as the work will likely take place in phases. Not essential to avoid termtime for work to be carried out.
Parent council to help with prioritisation and consult catalogues via details Susan has previously supplied. 
Susan needs to be consulted on large equipment. No structure can be within 10m of the school building.
Works like storage and painting can go ahead quickly

5. AOB
Uniform rail: Alys has taken over responsibility for this and is keen for further volunteers. Fiona has offered to help. The current stocks will be reviewed and there will be a stall at the winter fair. Fabric recycling will be considered for unsuitable items.  Katie mentioned a ‘vinted’ type platform to potentially create online access to the rail. 

Spare underwear/socks: Jennifer mentioned the school have a shortage of spare items. There is a requirement for stock of underwear for ages 5/6 and 6/7 and socks for all year groups. Jennifer will check if tights are also needed. 

Events: Karen reminded the group that a Burns Ceilidh was previously suggested. She has volunteered to organise and will liaise with Susan directly. Susan is recommending a ticketed event. If going ahead it will avoid the date of 6th February 2026 as this will be the P7 qually event.

Christmas gifting to staff: The group approached Susan and Jen regarding gifting to the staff as last year a lot of families donated to the staffroom makeover  fund. Susan and Jen were clear that there is no expectation on families to give gifts. The wider group suggested coffee for the machine in the staffroom. 

Appendix 1
Debrief of Winter Fair planning session (took place prior to council meeting)

It’s going to be amazing with:
- Christmas trees
- ⁠market stalls from all the classes
- ⁠amazing raffle (laptop, two kindle fires, rainbow hampers and more)
- ⁠lots of games and food. 

Asks we still have:
- glad for extra helpers on the day and for setting up and tidying after
- ⁠raffle prizes

Asks to Susan:
- could we have food and seating area in ICT or another room? Kitchen area is always really cramped
- ⁠okay for fake mulled wine if in cups with lids?
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